
  

CORNWALL EDUCATION LEARNING TRUST 

LEARNING TOGETHER 

www.celtrust.org 

Our Strategic Aims 
2021-22 



Our Vision paints a tangible pen portrait 

of how we want our organisation to 

look in the future  



CELT Vision 

Our vision is for our trust to be a learning organisation 

in the truest sense. 

 

The principal goal for all CELT staff is to improve outcomes for our children and 

young people.  

Every child in CELT will attend a school which is judged by Ofsted to be at least ‘Good’.  

At the heart of our vision is a self-improving school-led system which has the best 

evidence-led practice and in which every child fulfils their potential. This is a learning 

community in which: 

• Our leaders are driven by moral purpose. They are outwards focused and 

not afraid to take risks to achieve system transformation. The focus of 

policy is on continually improving the quality of teaching. 

 

• Our teachers strive to be outstanding. They work across organisational 

boundaries to promote a collective sharing of knowledge, skills, expertise 

and experience in order to deepen pupil learning. 

 

• The individual talents and strengths of our pupils are recognised and 

nurtured. A passion and curiosity for learning is sustained in every child 

from the moment they join us. A CELT pupil leaves our family of academies 

with a purpose, and the confidence to fulfil that purpose. 

 

• Our parents are engaged in our learning community and actively work in 

partnership with us to raise the level of attainment and aspiration of every 

child. 

 

  



  

Our Mission explains at a very high level 

what we will do in order to reach our Vision.  

Our Mission is the purpose of our organisation. 



 

CELT Mission 

Our mission is learning together to help every child 

achieve more. 

 

We believe there is no limit to what every child can achieve, and that every 

child deserves the chance to fulfil their potential. 

As a learning community we are on an ambitious journey. We want to deliver a 

model for education in the 21st century which instils curiosity and a love for 

learning in every child so that they develop into young adults who contribute 

to humanity, follow their passions, and think for themselves. 

By learning and improving together – as part of a global learning community – 

we create much richer and more sustainable opportunities for rigorous 

transformation than can be provided by any one of our academies alone. 

 

 

 

  



  

Collaborate Empower 

Lead Transform 

Our Values describe the way we behave as an 

organisation as we carry out our Mission 



 

CELT Values 
 

• Collaboration moves beyond the power of one to the power of 

team. 

 

• Empowerment flips the traditional hierarchy of an organisation on 

its head. It is about sharing information, rewards, and power so that 

everyone can take initiative and make decisions to solve problems 

and improve performance. 

 

• Leadership is about vision, having a clear idea of where we need to 

go, how to get there and what success looks like. 

 

• Transformation is about embracing creative disruption in order to 

deliver a vision for change that takes us to a new level of 

effectiveness. 

 

  



 

Our Strategic Aims determine the course 

we set to reach our Vision 



 

CELT Strategic Aims 

Our strategic aims will see all staff working together to 

ensure that every pupil, irrespective of their starting 

point, achieves their best results. 

 

Our strategic aims are: 

• To keep all staff and pupils safe during COVID-19 by adhering to the 

protocols and recommendations set out by the Government, the DfE 

and PHE and fully implemented and updated in our academies. 

 

• To promote a safe and nurturing environment in our academies 

where pupils and staff feel able to discuss their mental health and 

where we have sufficiently trained and experienced staff and pupil 

mentors to provide the assistance required or to signpost 

appropriately. 

 

• That all staff across the Trust will have a child-centred and 

coordinated approach to safeguarding and will work in accordance 

with the statutory guidance for schools and colleges outlined in 

‘Keeping children safe in education’, September 2020. 

 

• We will promote inclusivity by aiming to ensure all pupils in our care 

complete their programmes of study in a setting that is in the best 

interests of the pupil. We will not support any off rolling of pupils 

and will ensure that permanent exclusion is only used as a last resort 

in all of our academies. 

• We will ensure continual academic progress in all our academies, 

across the whole curriculum and in all subjects with a particular focus 

on core subjects, English, Maths and Science. 



 

• We will continue to develop our school improvement model, utilising 

the key strengths in each academy and the wider Trust to ensure that 

our pupils make academic and personal progress and that all staff 

receive effective CPD to support and develop this. Our CPD focus will 

be based on ‘Closing the Gap’, a research-based Trust initiative 

working with the University of Bolton and the EEF. 

 

• We will develop, implement and evaluate robust systems to monitor 

and track the performance of all our academies within a clear staff 

accountability framework and appraisal process, underpinned by a 

culture of continuous improvement and celebration of success. 

 

• To support the significant role that HR has in school improvement, 

we will establish an HR platform to develop our HR offer to include a 

greater emphasis on staff well-being and to develop a Trust talent 

management plan helping us to recruit, support and retain the finest 

workforce. 

 

• We will use our successful Free School bid to accommodate the 

significant growth in the Newquay population and continue to work 

on delivering the Free School to open in September 2021. 

 

• We will continue to develop outstanding facilities across all sites 

through the creation of a single Capital Estates Strategy across the 

Trust, including an IS strategy which dovetails into site developments 

to ensure that improvements are in lock-step. 

 

• We aim to secure balanced budgets in all academies with long-term 

sustainable budget plans, to secure greater economies of scale, 

greater financial efficiency through joint planning and procurement. 

We will continue to build strong and financially sound central teams 

to serve and support the needs of all our academies and to 

effectively manage Trust risks. 


